
We begin today’s T&D experience 
with a learning activity… 

EHRD 601: Foundations of HRD | Fall 2012 

 

Cathy Cherrstrom | Foojun Farnia | Memo Trevino | Marie Valentin 



Activity #1:  Cultural assimilator-foreign 
bureaucracy 

2 



How do you interpret the official's action?  
Why? 
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(Brislin, Cushner, Cherrie, & Yong, 1986)  



What is a cultural assimilator? 
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Promotes cultural awareness and openness to 
different norms/values 



T&D: A multicultural competence 
application 
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By the end of this session, participants will 
be able to… 
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T&D is one HRD intervention 

T&D = HRD intervention used to improve 
performance by acquiring a skill set 
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(Swanson, 2007) 

Performance 



Multicultural competence 
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(Stuart, 2004, p. 6)  



ADDIE 
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Gustafson & Branch, 2002) 



Phase 1:  Analysis 
Determine goals & learning objectives 
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Activity #2:  Analysis 
Determine goals & learning objectives 
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Your client’s 
recent 

employee 
survey data 

You are HRD 
professional 



Activity #2:  Analyze your U.S.-
headquartered multinational client 

Groups’ survey questions 

Group A:  Q 1, 2, 7 

Group B:  Q 3, 4, 8 

Group C:  Q 5, 6, 9 

Group D:  Q 10, 11 

Group E:  Q 12 

Small group question 

As a HRD professional, 
how can you use your 
client’s recent 
employee survey data 
during the ADDIE 
training model’s 
Analysis phase? 
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Phase #2: Design 
Plan a strategy for achieving the goals & learning objectives 
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Activity #3: Design 
Plan a strategy for achieving the goals & learning objectives   
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You are HRD 
professional 



Activity #3:  Design for your U.S.- 
headquartered multinational client 

1. After reading the case study scenario, 
share your ideas about the possible root 
causes of the “quite a few issues in 
international interactions.” 
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Activity #3:  Design for your U.S. 
headquartered multinational client 

2.  In small groups, based on the survey and 
case study data, brainstorm ideas to design 
a multicultural training intervention for 
your client. 
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Mexico—cultural tidbits 
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Gesteland, 2012 



Mini-evaluation & conclusion 
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Training & Development: 
A multicultural competence 
application 
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HRD background & context 
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Theoretical Foundations of Performance Improvement. Swanson & Swanson, 2007 

  


